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1. Introduction
1.1 This Policy sets out Eastlight Community Homes’ (hereafter ‘Eastlight’) approach to 

the setting of rent. 

1.2 We aim to set rents for our residents in a fair and consistent way. We will do this in 
accordance with the appropriate legislation and regulation, the terms of tenancy 
agreements and with industry best practice in mind. 

1.3 This will enable us to manage and maintain our properties well and to invest in new 
housing and other community amenities, in accordance with our objectives and the 
aspirations of our residents. 

2. Scope
2.1 This Policy provides guidance on the principles by which rents are set and ensures that 

those who are affected by the Policy are identified, considered and consulted. 

2.2 The Policy is drafted in compliance with the applicable legislation, regulations and 
guidance, including, but not limited to, the documents listed in this Policy. Where these 
are silent or there is uncertainty, we will rely on legal advice and the current advice 
issued by statutory bodies.  

2.3 The Policy assumes that all contractual obligations with regard to tenancy 
agreements will be fulfilled, but it does not identify specific terms of these documents 
within the content of the Policy, unless it is appropriate to do so. 
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3. Statutory & Legislative Requirements
3.1 This Policy is designed to ensure Eastlight meets its obligations under the following 

statutory and regulatory requirements: 

● Housing Act 1985
● Landlord & Tenant Act 1985
● Landlord & Tenant Act 1987
● Section 13 Housing Act 1988 (as amended by the Regulatory Reform (Assured

Periodic Tenancies) (Rent Increases) Order 2003)
● Housing & Regeneration Act 2008
● Welfare Reform & Work Act 2016
● Rent Standard 2020
● Policy Statement on Rents for Social Housing
● Transparency, Influence & Accountability Standard – Consumer Standards

2024
● Tenancy Standard – Consumer Standards 2024.

4. Think Customer
4.1 At Eastlight, we exist to provide the best possible homes and services for our residents. 

4.2 Our ‘Think Customer’ approach aims to guide and support colleagues whenever they 
make decisions that affect our residents, directly or indirectly. 

4.3 ‘Think Customer’ ensures our people fully consider how residents will experience and 
be impacted by the service we provide. Before acting, our people are required to think 
about: 

● The short and long-term effects of their actions
● The residents’ individual needs and preferences
● Whether their communication is clear, respectful and appropriate
● If they can draw on any past insights or experiences to help them when making

tough decisions
● Whether they, themselves, would be happy with the service being provided.

4.4 The ‘Think Customer’ model is designed to complement and work alongside all 
Eastlight policies and procedures, including this Rent Policy. 
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5. Principles
5.1 We aim to ensure that our Rent Policy is clear and transparent for our customers. 

5.2 Rent is the regular payment received by us from a resident for the use of our property. 

5.3 Properties are classified into different categories, and this determines the method of 
rent calculation. 

5.4 The categorisation of properties is, in the first instance, a matter of legality; secondly, as 
required or agreed with the Regulator; and thereon, as agreed through an internal 
approval process. 

5.5 Rents are reviewed annually with increases / decreases applied in April each year or in 
accordance with the tenancy or lease agreement. The proposed changes to rent are 
reviewed by the resident committee before presentation and approval by the Board. 

6. Aims & Outcomes
6.1 In setting rent, our intention is that it is fair and consistent across all tenure types, whilst 

acting in accordance with the terms of the tenancy agreements and applicable laws 
and regulations. This means there will be variations in the basis of calculation for rents, 
dependent on contractual obligations and the categorisation of properties. In addition, 
we will also make specific provisions in this Policy to address areas not driven by the 
legal position.  

6.2 Where variations in tenancy agreements exist and given due regard to our legal and 
ethical obligations, we will, in the future, seek to harmonise agreements, enabling a 
consistent approach in our charging mechanisms. 

6.3 The mechanism for recovery and increasing of rent charges are set out in the terms of 
the tenancy agreement or lease. 

6.4 Social Rent 

6.4.1 Social Rent is a type of low-cost rental housing for people on low incomes with rent 
levels based on a formula set by the Government. 

6.4.2 Social Rent levels are set at Formula Rent which is set for all properties in accordance 
with 2.4 to 2.6 of the Policy Statement on Rents for Social Housing (Policy Statement). 
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6.4.3 Where the rent for a property is below formula level, it will remain unchanged until the 
property is re-let. On re-let or change of tenancy, the property will be re-let at formula 
rent. 

6.4.4 The Rent Standard permits an additional 5% flexibility (10% for supported housing) on 
top of formula rent. The Board reserves the right to use this flexibility where it deems it 
appropriate to do so. 

6.4.5 Where properties are subject to extension or structural works, and this results in a 
change to the number of bedrooms, we will recalculate the formula rent based on the 
number of bedrooms and the revised property valuation upon re-let. 

6.4.6 From 1 April 2020, the rent of any existing tenancy may not be increased by more than 
CPI (as at September of the previous year) plus 1%, in any year. For rent periods that 
begin in the 12 months from 1 April 2025 to 31 March 2026 (2025/26), CPI plus 1% where 
applicable will be applied.  

6.4.7 Where the formula rent would be higher than the rent cap for a particular size of 
property, the rent cap must be used instead. The rent caps are published each Autumn 
by the Regulator for the following year and increased by CPI (at September of the 
previous year) plus 1.5% annually.  

6.4.8 Where the rent for a property exceeds formula rent plus the rent flexibility level, the 
increase in rent is restricted to just CPI, until the rent is brought within rent flexibility. 

6.4.9 Social Rent properties may not be converted to either Affordable Rent (without 
Regulator approval), Market Rent or Intermediate Rent. 

6.5 Affordable Rent 

6.5.1 Affordable Rent is a regulated social rent with properties let at least 20% below market 
values with the aim of providing housing for customers on low incomes.   

6.5.2 Properties let at Affordable Rent are provided pursuant to a housing supply delivery 
agreement between Eastlight and Homes England, which sets out that the 
accommodation is permitted to be let at Affordable Rent. 

6.5.3 Affordable Rent is set at 80% of market rent, inclusive of service charges, save if the 
formula rent is higher than 80% of the weekly market rent (inclusive of service charges) 
for the resident’s accommodation, the maximum weekly rent is formula rent exclusive 
of service charges.  
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6.5.4 Eastlight also caps rent on letting at Local Housing Allowance so the above rent must 
also not exceed this level at the time a property is let or re-let.  

6.5.5 Any restrictions set out in a S.106 agreement for a scheme must be adhered to when 
setting the rent; for example, a limit to LHA. 

6.5.6 The rent of an existing Affordable Rent resident (including where they have a new 
tenancy) will not be increased by more than CPI plus 1% in any year.  

6.5.7 ‘Existing resident’ in this context means an existing resident of the specific property 
concerned. The revised rent on re-letting to an existing resident may only be rebased to 
80% of current market value where the resulting rent would be no more than the rent 
arrived at by a CPI plus 1% increase.  

6.5.8 When re-letting an Affordable Rent property to a new resident, the rent must be re-
based at 80% of the current market rent (inclusive of service charges). 

6.5.9 Affordable Rent housing must not be converted (including on re-let) to Market Rent 
(other than in accordance with the Rent Policy Statement) or Intermediate Rent. 

6.6 Intermediate Rent 

6.6.1 Intermediate Rent is a regulated social rent and must be set below market rent. 
Eastlight sets Intermediate Rents at 80% of market rent, exclusive of service charges.  

6.6.2 Mortgage Rescue residents are granted Intermediate Rent tenancies for three years 
upon grant, as per the Capital Funding Guide 2009/2010. 

6.6.3 For a property to be classified as Intermediate Rent, the definition in 5.4 of the Policy 
Statement must be satisfied.  

6.6.4 Rent increases will be implemented in accordance with the tenancy agreement.  In 
2025/26, Eastlight will apply CPI plus 1% to all Intermediate Rents. 

6.7 Shared Ownership Rents 

6.7.1 The rent for shared ownership properties is determined by the lease of each property 
and is not subject to regulation by the Regulator of Social Housing 
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6.7.2 Where the shared ownership property was part of the stock transfer from Braintree 
District Council, rents are based on formula rents, reduced proportionately by the 
equity retained by Eastlight and then further by 20%, to reflect the maintenance 
responsibilities of the resident. When these properties are sold or transferred to new 
owners, the tenancy agreement may be amended to calculated rent in accordance with 
6.7.3. 

6.7.3 Where shared ownership properties are not part of the stock transfer in 6.7.2 above, the 
annual rent is in accordance with the lease.  

6.7.4 Private Sector Leased rents are set with reference to market rents and the LHA 
regulations that apply in the LHA area where the property is located. 

6.7.5 Rents are reviewed on the anniversary date of the commencement of the lease. 

6.8 Fair Rents 

6.8.1 There are a limited number of Secure Tenancies that are subject to Fair Rent 
Registration. The Fair Rent regime applies to tenancies which commenced before 15 
January 1989. A Fair Rent is registered with the Valuation Office every two years, based 
on comparable rents in the local area. Service charges are levied in addition to rent. 

6.8.2 A resident who receives ‘Fair Rent’ protection must not be charged more than the lower 
of: 

● The Fair Rent set by the rent officer
● Formula Rent (subject to the rent caps and the rent flexibility level).

6.8.3 As with other Social Rent properties, Eastlight may not increase any Fair Rent by more 
than CPI (as at September of the previous year) plus 1% in any year (even if a resident’s 
rent is below the formula rent level and the maximum Fair Rent is increased by more 
than that amount).  

6.8.4 Upon re-let of a property where a resident previously paid a Fair Rent, Social Rent or 
Affordable Rent (where applicable and with the correct Homes England agreement in 
place) should be charged. 

6.9 Market Rents 

6.9.1 Market Rent is the amount a landlord might reasonably expect to receive in rent and 
what a resident might reasonably expect to pay for a tenancy. Market Rent needs to be 
charged in line with similar properties of a similar size in similar areas. 
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6.9.2 We will review and apply Market Rent increases in line with tenancy agreements and 
base any increases on external market valuation models of properties of a similar size 
in a similar area. 

7. Equality Impact Assessment
7.1 An Equality Impact Assessment (EIA) for this Policy was conducted. As a result, actions 

have been put in place to mitigate any negative impacts. 
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